Administration Process Meeting Minutes
Bremen Village Council

7-9-25

Attendance
Billy Robinette, Terri Mullett, Janet Smeltzer, Kathryn Graham, Nakia Bailor
Call to order 16:37

Discussed vacation leave policy previously approved by Village Council April 2025.
Corrected in official handbook copy. Reviewed and corrected 7.7, 8.7, 8.10 and 9.7.

Janet suggested a new way for the Village to complete annual employee evaluations.
Nakia will also bring back an alternate evaluation rubric used by State of Ohio
Employers to the next meeting for review of possible utilization.

Janet brought to table the discussion of Bremen Of Village Employees and personal cell
phone use and the policy. Billy Robinette to follow up with staff.

Meeting adjourned at 17:27



